Outreach

Unions

Be open minded to members
concerns. Allow them to have a
voice

Educate members in the benefits
of being in a Union. Make them
aware of their rights as well as
what is expected of them in their
career

Utilize training that is offered
including sensitivity training and
COMET classes

Leaders need to be more willing
to have comfortable, honest
conversations. Creating a safe
space where members feel
comfortable to voice their
concerns whether it is on a jobsite
or in the Union environment

Have open conversations with the
contractors so that everyone is on
the same page when it comes to
recruitment and retention

Diversity, Equity, and
Inclusion



JAC/ JATC

e Review Local JAC/JATC standards
and entrance policies to see if they
require updating to assist in
recruiting new members. There
may be policies or procedures that

may hinder individuals from being BESt PraCtices

able to start an apprenticeship

e Recognize generational differences
in potential new recruits

e (Create an understanding that there is
a chance for career advancement,
(Foreperson, leadership roles,
mentors)

We envision a SMART union movement
where all members are empowered to
reach their fullest potential.

DIVERSITY, EQUITY AND INCLUSION




