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RECAP OF PART 1

Purpose of succession planning

Leadership Assessment

Leadership Development

Access Points for Future Leaders



AGENDA

 Developing a Plan

 Planning a Timeline

 Developing Organizational 

Charts

 Monitoring and Evaluation

Agenda



DEVELOPING A PLAN

Identify Critical Roles

Define Key Skills & Competencies for These 
Roles

Building a Talent Pool

Development Pathways



2 )  W H A T  S PEC IF IC  S K ILLS  A R E  
R EQ U IRED  F O R  TH ES E  R O LES

1 )  W H A T  A R E  C R IT ICAL  R O L ES  
F O R  Y O UR L O C AL ’S  O PER A T ION 
A ND  F U TU RE?



PLANNING A TIMELINE

 Short-Term (0-1 year): 

Focus on immediate needs, existing high-potentials, filling 
known vacancies, initial mentor pairings.

 Mid-Term (1-3 years): 

Developing a wider pipeline, structured training programs, 
rotational experiences. 

 Long-Term (3-5+ years): 

Anticipating future needs, strategic growth, diversity goals. 



2 )  W H A T  I S  A N EX A MPLE  O F  A  
MI D -TERM G O A L?

1 )  W H A T  I S  A N EX A MPLE  O F  A  
S H O RT-TER M D EV EL OPMENTAL  
A C T I V ITY?



DEVELOPING 
ORGANIZATIONAL 
CHARTS Membership

President

Financial 
Secratary

Funds 
Administrator

JATC 
Coordinator

Instructors

Trustees

Business 
Managers

Business 
Agents

Stewards

Organizers

Executive 
Board Trustees

Special 
Committees



SAMPLE ORGANIZATIONAL CHART 
OUTLINE



2 )  C A N Y O U  TH I NK  O F  A  F EW  
PEO PL E  I N  Y O U R 
O R G ANIZAT I ON W H O  C O U LD 
O NE  D A Y  S TEP  U P  I NTO  
L EA D ERSHIP  R O L ES?

1 )  I MA G IN ING Y O U R 
O R G ANIZAT I ONAL  C H ART ,  W H A T  
G A PS  I N  TH E  L EA D ERSHIP  
P I PEL I NE  D O  Y O U  S EE?



MONITORING AND EVALUATION

11

• Readiness
• Participation
• Diversity
• Feedback



1 )  W H A T  W O U L D S U CCESS  L O OK  
L I KE  TO  Y O U ?



KEY TAKE AWAYS
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Identify critical 
roles, skills and 

talent
SMART Timeline

Transparent 
Pathways Vision of Success



RESOURCES
SMART University – TD
https://www.smart-union.org/smart-university-td-membership-101-available-in-
member-portal/

SMART Production Institute
https://www.smart-union.org/new-production-institute-training-helps-local-leaders-
better-serve-production-workers/

SMART COMET 2.0
https://www.smart-union.org/local-18-empowers-members-with-comet-classes/

International Training Institute
https://www.sheetmetal-iti.org/Default

SMOHIT MAP Peer Training
https://www.smohit.org/smart-map/
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THANK YOU
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